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At the Fund Council 9 meeting the Fund Council asked the Consortium to determine the best approach to mainstream gender across 
the CGIAR. In response to this a Consortium Action Plan was presented to FC 10 in November 2013 for discussion. This was based 
on an in depth assessment of gender mainstreaming, by external consultants in collaboration with various groups engaged in gender 
across the CGIAR.  While agreeing with the findings of the assessment, it was recognized that 10 CRPs still needed to recruit gender 
specialists, and there was more to be done on integrating gender upstream in identifying research priorities. Gender diversity in 
staffing of the CGIAR was not addressed.  
 
It was recognized that all parties want a CGIAR system where: 
 
 Gender is fully integrated into priority setting, research design and implementation, and final evaluation such that interventions 
not only do no harm with respect to worsening existing gender inequities but foster positive change and female empowerment.  
 The CGIAR is an employer of choice for women seeking careers in agricultural research for development, food and nutrition 
security and poverty reduction. It seeks to achieve this by having a workplace that recognizes the unique contributions of 
women and men, and where all employees interact in mutually respectful ways regardless of sex, race, creed etc.  
 
Fund Council members expressed a desire to see gender addressed more aggressively and asked to be kept informed by the 
Consortium on progress on gender, including detailed reports, milestones, benchmarks and other achievements.   It was agreed that the 
Fund Council would provide a template to the Consortium for the regular reporting of key aspects of gender, in both research and 
staffing, for discussion at Fund Council meetings.  
 
This document provides a draft template, built on the foundation that the indicators should enable the Fund Council and the 
Consortium Office to: 
 
1. Monitor the integration of gender into research priority setting, implementation and evaluation, 
2. View budgetary allocations and expenditures with respect to gender, 
3. See key data related to the numbers of male and female staff in key leadership positions in the CGIAR, 
4. View progress being made in staffing, research and budget allocations, with respect to gender, and recommend and implement 
course corrections as necessary. 
 
It is envisaged the Consortium Office will submit the updated template for discussion as each FC meeting. This will enable both 
parties to highlight where progress is being made, where progress is falling short, and how bottlenecks that are preventing progress 
can be alleviated. 
 
This template should not be regarded as exhaustive in terms of measuring CGIAR system progress on mainstreaming gender in either 
the research or staffing domains. The template looks at CGIAR system aggregates, but the Consortium Office will be concerned to 
measure differential progress rates in Centers and CRPs, both in research and staffing, in order to identify specific areas where 
progress is slower and address them. 
 
The first submission of this template will be at Fund Council 11, which will include baseline data for all categories. While the ultimate 
goal of some categories is intuitively obvious – 50% gender staffing for example – for other categories it is less intuitive - gender 
strategic research as a % of different budget categories.  Fund Council 11 will decide on the ultimate goals for the different indicators 
and the annual progress targets and overall timeframe to achieve the desired goals. 
 
5. Staff Diversity Indicators 
 
% of women in Staff category 2014 2015 2015 2016 2016 2017 2017 2018 2018 Goal 
Baseline  Target Actual Target Actual Target Actual Target Actual  
Directors and Deputy Director 
Generals, CO director and 
system directors (IEA, ISPC) 
         50 
CRP leaders and Deputy CRP 
leaders 
         50 
Consortium and Center Boards          50 
Gender and Diversity Strategy1 Not applicable   
 
 
1. The Gender and Diversity Strategy should be completed and presented to the November 2014 Fund Council meeting. The 
ultimate goal for staffing in the strategy is expected to be 50% in senior leadership positions, which can only be achieved over 
time. The strategy presented at FC12 is expected to set the annual targets, for discussion and agreement by the FC, through 
2018. 
 
Key principles of the strategy should be incorporated in the Common Operating Framework.  At this point other indicators 
may be added to this section of the template. 
 
 
 
 
 Budgetary Indicators 
 
 
% of Budget 
Window 1/2  
2014 2015 2016 2017 2018 Goal 
Baseline  Actual Target Actual Target Actual Target Actual Target  
Gender Specific1           
Gender Sensitive2           
           
Window 3           
Gender Specific            
Gender Sensitive           
           
Bilateral Funding           
Gender Specific            
Gender Sensitive           
           
 
 
1. Gender specific or strategic gender research addresses direct questions related to differential intervention results between men 
and women, such as how does household adoption of a new technology change women and men’s time use patterns, and 
income accrual, or what are the implications of intra-household resource use and decision-making for equity and innovation in 
different Roots and Tuber crop constellations. 
2. Gender sensitive or integrated/applied research addresses questions such as what are the impacts of adoption of a new crop 
variety, where data collection is such that results can be reported for male and female plot managers, or a gender audit of 
systems and regions where pest and diseases of global importance are prevalent. It does not necessarily investigate the reasons 
for the gender differences. In this regard it would be reasonable for the budget target to be 100% of all research that measures 
key issues or impacts on farmers. 
 
This structure will allow the Fund Council to see what drives gender research, both specific and sensitive in the CGIAR system. 
Data Collection 
 
 
% of gender disaggregated data 
sets  
2014 2015 2016 2017 2018 Goal 
Baseline  Actual Target Actual Target Actual Target Actual Target  
Baseline data collection          100 
Monitoring data, interim data          100 
Endline data           100 
Independent evaluation1          100 
 
 
All survey data originating at the individual level should be collected and reported sex disaggregated. Survey/monitoring data is only 
classified as sex disaggregated for the purpose of the template if it is collected at a level of statistical power that would permit 
answering the key research questions in a sex disaggregated manner.  
 
Ideally all new baseline data sets that collect data from individuals should aim to achieve this going forward. Therefore the rate of 
change in this indicator should be high, with 100% achieved from 2017, when new CRPs or second phase CRPs begin, and most other 
work based on baselines pre 2014 should be finishing. 
 
If baseline data has not been collected sex disaggregated at a statistical level of power it makes less sense to collect it at monitoring 
and endline phases in terms of statistical analysis. However, collecting some monitoring and endline data more sex disaggregated still 
makes sense to highlight possible gender issues for future investigation, particularly potential for harm being done by CGIAR research 
and implementation.  
 
This means the speed of change in the mid term and endline indicators would be slower. But from 2017 this monitoring indicator 
should change more rapidly, given all baseline from this point will be sex disaggregated at a level that supports statistical analysis.   
 
1. All independent evaluation of CGIAR work, whether center or CRP, led by the IEA or commissioned by Centers and CRPs, should 
include gender as an integral component of the evaluation terms of reference. This indicator should reach 100% following the last 
Fund Council of 2014. 
  
New CRPs 
 
% of new and ‘continuing’ CRPs that 
use gender analysis to 
2014 1st FC 
2015 
2nd FC 
2015 
1st FC 
2016 
Baseline  Actual Actual Actual 
inform design      
operationalize implementation     
 
 
 
All new CRPs proposals should include an annex (approx. 4 pages) with 2 pages summarizing the gender analysis that was done 
before research priorities and questions were set, and how that informed the priority setting. The other 2 pages should summarize how 
gender will be operationalized in the research agenda, and how progress will be tracked and ultimately evaluated. Given the time 
frame for new CRPs, analytical work would need to be complete by mid 2015 to enable CRP submissions to be made and approved 
prior to end of 2016.  This implies this indicator should be 100% by the 2nd FC of 2015. 
 
Equally, continuing CRPs applying for extensions should now include gender analysis that underpins the identification of research 
priorities going forward. Most current CRPs did not undertake gender analysis prior to identification of the research priorities. The 
ensuing gender strategies have been based on pre determined research priorities and questions. This should be addressed going 
forward to the second phase. 
